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Sustainable Procurement Policy 

Introduction 

Sustainable procurement is the process of making purchasing decisions that meet an organization’s 

needs for goods and services in a way that benefits not only the organization but society as a whole, 

while minimizing its impact on the environment. This is achieved by ensuring that the working 

conditions of its suppliers’ employees are decent, the products or services purchased are 

sustainable, where possible, and that socio -economic issues, such as inequality and poverty, are 

addressed.  

 

What is ISO 20400? 

ISO 20400 provides guidelines for integrating sustainability into an organization’s procurement 

processes. Aimed at top managers and directors of the purchasing function, it covers the political 

and strategic aspects of the purchasing process, namely how to align procurement with an 

organization’s goals and objectives and create a culture of sustainability. The standard defines the 

principles of sustainable procurement, including accountability, transparency, respect for human 

rights and ethical behaviour, and highlights key considerations such as risk management and priority 

setting. It also covers various stages of the procurement process, outlining the steps required to 

integrate social responsibility into the purchasing function. 

 

What benefits will it bring to Gramacri Limited? 

By implementing ISO 20400, We will contribute positively to society and the economy through 

making sustainable purchasing decisions and encouraging suppliers and other stakeholders to do the 

same. The standard will help us reduce our impact on the environment, tackle human rights issues 

and manage supplier relations, while harmonizing long -term global costs and improving our 

purchasing performance, hence giving our organization a competitive edge. 

 

Scope 

This policy aims to provide guidelines for integrating sustainability into our organization’s 

procurement processes and the strategies we seek to put in place in order to do so.  

Our key sustainability objectives behind this are: 

• Reducing carbon emissions to minimise Climate Change; 

• Reducing waste; 

• Complying with our values as well as current legislation; 

• Implementing our Circular Economy Approach; 

• Protecting Biodiversity. 
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Key Policy Principles 

1. Ensure that the goods and services we purchase:  

 

• are manufactured, delivered, used and disposed of in an environmentally and socially 

responsible manner;  

• deliver long term value for money; 

 

2. Spend Analysis  

To support our spend analysis, we will establish a process to assess the following criteria: 

• Level of spend; 

• Prices- Quality ratio; 

• life cycle assessment; 

• Product lifespan; 

• Key suppliers by type, location, values and sustainability commitment; 

• Level of risk against each sustainability objective. 

 

3. Request Review 

 

To minimise waste, costs and environmental impact, prior to any purchase we will review:  

 

• If there is a genuine operational need for the purchase; 

• If the product will be energy efficient; 

• Initial product quality and design; 

• If the product will be used efficiently, minimising waste; 

• All cost-effective opportunities for products and services including alternatives and 

second-hand items. 

 

4. Training and Implementation 

 

Sustainable Procurement will be incorporated in to the induction, job descriptions, 

objectives and recruitment criteria for all relevant staff and the source planning and contract 

management processes. 

 

5. Policy Development 

This policy will be reviewed on an annual basis. Next Review 05/9/2022  


